Notes from 4/15/2010 TAS Board meeting

	Clarification and changes to various TAS Committees:


Trip Committee
· Continue planning process in the same manner currently done,
· Work with trip wranglers during planning phase, as needed,
· Will let Brownbag committee know who the wrangler is for a trip and what the dates are.

Brown Bag Committee:

· Contact wrangler before & after a trip to arrange brownbag meeting.

· Redefine purpose to include other types of presentation, such as providing opportunities for summer field school talks, etc.  The team does not need to actively pursue speakers, but just make some of the field school people aware that we can provide an opportunity for them to present their work.

· Presentations do not need to be at noon all the time.

· In addition to the BLM office, we can also arrange meetings at the Kit Carson Electric Coop (free).
· Committee might consider changing this name from Brownbag to something else.

Membership/Nomination Committee (2 or 3 members):
· End-of Year Membership activities: review list (provided by DB manager) of members who have not renewed.  Contact them to see if they would like to rejoin.
· Greet visitors at each meeting and provide member nametags and temp nametags for visitors.

· Nominating position:  When there is a potential board opening, look to the full membership for possible replacements.  Ask your selection if they would like to join the board, describing the role and responsibilities.  Submit their name to the board in February. 
Development Committee:

· Board established this new position at this meeting (4/15/10),

· Lucile Grieder has agreed to be on this committee,

· Meet with Lucile: explain the function & purpose of the 3 funded committees and find out what she needs from us.

Program Committee:

· Add two members to committee – John Ubelaker & Jane Starks

	Clarification and changes to TAS Financial structure:


Finances:

· Effective 6/1/10, allocate funds between the following:

General Funds
$2000
Education Committee
$4000

Field Work & Rock Art Recording
$1000

Programs
$1000

· Guidelines for income and expense classification:

1.  General Funds:  Expenditures that are approved by membership vote, or cost of items used by the entire group.  Examples:

· A membership vote to award $500 to the Turley’s Mill Arch project by SMU.

· Annual ASNM Scholarship donation,
· Presentation equipment (projector, wireless mic, etc.).

2.  Education:  Activities that educate members, the public, and student & teachers.  Examples:
· Web Hosting,

· Honorarium to teachers,

· Cost of transporting students,

· Supplies for student programs.
3.  Field Work & Rock Art Recording: cost of supplies & equipment.  Examples:

· Reproduction cost for project binders,

· Recording equipment.

4.  Program:  cost of providing monthly speakers.  Examples:
· Transportation ($.14 per mile),

· Meals, Lodging (when appropriate),

· Honorarium.

It was decided that we would put a vote before the membership in May the proposal to give $500 to the Turley’s Mill project, being lead by Albert Gonzalez, SMU grad. Student.  This may impact the amount we can give next year to the ASNM Scholarship fund, but we think it’s important to support work being done here in Taos Valley.






